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Unlock the potential of your leadership with our exclusive workshop
tailored for corporate executives and senior management. This
event is designed to equip leaders with the essential tools and
strategies to foster innovative leadership and drive unparalleled
business excellence within their organizations. (
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Who Should Join?

CORPORATE EXECUTIVES:

Leaders at the highest level seeking to drive innovation Dr. Dhirendra Gautam

and set strategic direction for their organizations. =), (PhD, CA, CMA, ICWA), Founder & Program
SENIOR MANAGEMENT: v g Director UCF, India’'s Leading Master
Professionals responsible for implementing organizational X Coach (Business & Leadership)

strategies and managing teams, who want to enhance

their leadership approach and foster a culture of _ Mrs qupnCI Reddy
excellence. = :

Business & Leadership Coach (MCC),

CHANGE AGENTS: |ndustry Expert

Individuals  tasked  with  leading  organizational
transformation and navigating resistance to change.

VISIONARY LEADERS: Mr. R ind H
Those committed to adopting new methods and N AN I’.. SAMAICLIE fnk :
practices to say ahead in a competitive business s 88 Business & Leadership Coach (Mcc),

landscape. | /& Industry Expert

Why You Should Join?

GAIN CUTTING-EDGE INSIGHTS: DATE (Al
Learn about innovative leadership principles and how they m
can transform your organization’s performance. 28th September 2024

ENHANCE LEADERSHIP SKILLS: TIME

Acquire pratical tools and strategies to drive business

excellence and lead your team through change effectively. 10:00 AM - 6:00 PM
NETWORK WITH PEERS:

Connect with fellow senior leaders and executives, share

experiences, and build valuable relationships. LOCATION
INTERACTIVE LEARNING: Vivanta Hotel, Bangalore

Engage in hands-on activities and role-playing exercises to
practice and refine your leadership techniques.

ACTIONABLE TAKEAWAYS: ALL INCLUDED
Develop personalized action plans to apply innovative Certificqte, Knowledge & Skills

leadership practices within your organization, ensuring
immediate impact.

CONTACT US Register Now

WEBSITE

www.universalcoachingfederation.org

+91 7021337196/ +91 7892415400
smridhi@universalcoachingfederation.org



http://www.universalcoachingfederation.org/

WORKSHOP AGENDA

TOPIC-
INNOVATIVE LEADERSHIP: PATH TO BUSINESS EXCELLENCE

OBJECTIVE: Equip senior management with the tools and strategies to foster
innovative leadership and drive business excellence within their organizations.

1. Welcome and Introduction (10:00 AM - 10:30 AM )

1.11lce Breaker Activity: Quick Introductions and a brief ice breaker to set a collaborative tone.
1.2 Overview: Explain the workshop objectives and schedule.

2. The Role of Innovative Leadership in Business Excellence (10:30 - 01:00 PM )

2.1 Presentation: Key concepts of innovative leadership and its impact on business
excellence.

2.1.1. Definition and importance of innovative leadership.

21.2. Case studies of organizations that have achieved excellence through innovative
leadership.

2.2 Group Discussion: Share experiences of innovative leadership within participants’
organizations'.

2.3 Interactive Poll: Identify key leadership challenges faced by the participants in their role
as a leader and organization.

2.4 Tea Break (11:30 AM - 11:45 AM )

2.5 Interactive Activity: Break into small groups to brainstorm innovative solutions to
common business challenges.

2.6 Workshop: Groups present their solutions and receive feedback from peers and the
facilitator.

3. Lunch Break (1:00 PM - 1:45 PM )

4. Leading Change through Innovation & Business Excellence ( 1:45 pm - 5:00 pm )

4.1 Presentation: Techniques for leading change and managing resistance.

4.1.1. The importance of communication, engagement, and resilience.

4.2 Role-Playing Exercise: Practice leading a change initiative and managing resistance.
4.2.]. Groups perform role-plays and receive feedback on their approach.

4.3 Tea Break (03:30 PM - 03:45PM )

4.4 Workshop: Develop individual and organizational action plans to implement innovative
leadership practices.

4.4.1. Participants outline specific steps they will take to drive business excellence through
innovative leadership.

4.5 Commitment Exercise: Participants share their action plans and commitments with the

group.
4.6 Interactive Activity: Peer coaching to refine and strengthen action plans.

5. Q&A Session and Closing Remarks ( 5:00PM - 6:00 PM )

5.1 Q&A Session: Open floor for participants to ask questions and discuss specific challenges
they face in their organizations.
5.2 Closing Remarks: Summarize key takeaways from the workshop.

By the end of this workshop, senior management will have a clear understanding of how
to apply innovative leadership principles to drive business excellence. They will be
equipped with practical tools and strategies to foster a culture of innovation and
effectively lead their organizations through change.

Workshop: Innovative Leadership: Path to Business Excellence




